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This presentation may contain examples and resource materials 
that are provided for the user’s convenience. The inclusion of any 
material is not intended to reflect its importance, nor is it intended 
to endorse any views expressed, or products or services. These 
materials may contain the views and recommendations of the 
presenter as well as hypertext links, contact addresses and 
websites to information created and maintained by other public 
and private organizations. The opinions expressed in any of these 
materials do not necessarily reflect the positions or policies of the 
U.S. Department of Education. The U.S. Department of Education 
does not control or guarantee the accuracy, relevance, timeliness, 
or completeness of any outside information included in these 
materials. Mentions of specific programs or products in these 
examples are designed to provide clearer understanding and are 
not meant as endorsements.



I will learn to…….

• Understand CRP as a tool to 
reflect on approaches, practices, 
policies and procedures that 
perpetuate achievement 
disparities. 

• Improve communication through 
the REACH protocol to strengthen 
capacity to have honest and 
empathetic conversations to 
positively impact the climate and 
culture that supports success for 
all students. 



Have you ever seen someone successful who looked like you (background, race, ethnicity, gender, etc. ) and you 
thought if they can do it so can I

1 (Strongly Agree)               2               3 (Neutral)               4               5 (Strongly Disagree)

Thinking of the students at your school do you think this is true for them?

YES NO

How often have you been in a classroom or somewhere on campus and saw representations of some  aspects of 
yourself?

1 (Strongly Agree)               2               3 (Neutral)               4               5 (Strongly Disagree)

Thinking of the students at your school do you think this is true for them?

What's the biggest question you have about the topics in the "I will learn..." section?

POLL

Before we begin…



Quote 

“Having choice is the ultimate goal 
of Culturally Relevant Pedagogy.”

-Dr. Erikca Brown



Introduction Breakout

• What does it feel like to feel 
accepted?

• How does your definition of 
acceptance differ from your 
student's definition of 
acceptance? How do you 
know?

• How does the physical space 
and your actions and behaviors 
make your students feel 
accepted?

● Think about an educator (i.e. 
teacher or coach etc.) that 
you felt supported and 
connected to within the 
school setting? 





My Identity
• Think about all the traits and characteristics 

that make you uniquely who you are.

• Use the puzzle pieces to identify the many 
aspects of your own identity.

For the following slides about the pieces of your 
puzzle:

• How do aspects of your identity impact how 
you see yourself and how others define you.

Thinking about your professional spaces:

Are you seeing yourself and aspects of yourself 
or your student's identity reflected?



1.As a leader, what area of the 
hierarchy do you feel is most 

important to you for your 
students' success?  And Why?

2. How is the hierarchy of 
needs related to trauma and 
the re-triggering of trauma? 

3. What supports can you put 
in place to co-create a “safe” 

space for all? 



Student: 
1. When listening to the recording, what thoughts came 

up for you?

2. What is your perception based on Nancy’s Cultural 
differences?

3. Which aspects of your identity lead to access to the 
best resources (stereotype promise)? Stereotype 
threat ? 

4. Have you witnessed or experienced either stereotype 
threat or promise at school?

Case Study



Breakout Out:

How might these two impact 
your students? Their success (i.e. 

academic, emotional) 

What approaches make your 
students feel visible? Invisible?

What do you think the presence 
or absence of stereotype threat 
consciously or subconsciously 

communicate to your students? 
Stereotype promise?



Large Group Share out:
How might stereotype 

threat/promise impact our 
students of color/our African 

American students?

With these definitions in mind, 
what feelings or thoughts do 

these approaches bring up for 
you?

When have you witnessed or 
experienced these approaches 

at school?

What might be the impact of 
this approach for your 

students?

How do these approaches 
make your students feel 

visible?

What might be the impact of 
these approaches for your 

students? 

Does this approach make you 
feel visible or invisible?

What do you think the 
presence or absence of 

stereotype threat consciously 
or subconsciously 

communicate to your 
students? Stereotype 

promise?



Identified Barriers

❖ Deficit mindset that leads to lower 
expectations

❖ Not valuing the student's individualism and 
aspects of their identity

❖ Lack of resources once the barriers are 
identified

❖ Not acknowledging the trauma and how it 
manifest differently within each student

❖ Focus on behaviors versus the layer 
underneath

Identifying Barriers

Assets Mindset Thinking

❖ Deeply reflect on students' funds of 
knowledge

❖ High expectations that support 
academic achievement

❖ Effort vs Ability



The How: 
CRP Trauma 
Informed 
Care 

1.Relationship Building

2.Posters, quotes, materials, examples that 
center

3. Consistent schedule with few exceptions 

4. Restorative Justice Practices

5.Self Care for students and staff 

6.Engage multiple perspectives 

7. Hire, promote and empower staff of color 
and LGBTQ staff who represent students’ 
identities Headspace meditation app 

8.Me Moves





Breakout Room

With these definitions in 
mind, what feelings or 

thoughts do these 
approaches bring up for you?

When have you witnessed or 
experienced these 

approaches at school?

What might be the impact of 
this approach for your 

students?

How do these approaches 
make your students feel 

visible?

What might be the impact of 
these approaches for your 

students? 

Does this approach make you 
feel visible or invisible?

What do you think the 
presence or absence of these 

approaches consciously or 
subconsciously communicate 

to your students?




